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Version 1

Saturday, November 5th, 2022
8:00AM to 4:00PM

Pine Springs Academy Middle School
Holly Springs, NC

Occoneechee Council’s Largest Training
Event!



Dear Fellow Scouters,
You are invited to Occoneechee Council’s 18th Annual University of Scouting.  If you are

looking for some new ideas or need training for your Scouting position this is the event for you.

What is the University of Scouting
The University of Scouting is a fun-filled, hands-on training event and an opportunity to

network with other Scouters.  This one-day training event is designed for ALL Cub Scout, Scouts
BSA, Sea Scout, and Venturing Leaders.  In addition, we have training opportunities for Venturing
youth, Sea Scouts, and Scouts BSA 14 years and older in the Venturing College and the Sea Scout
College.

What you need to know

Participants register for the event and can attend any courses in any of the colleges that
appeal to them. For example, a Cub Scout Leader can attend not only classes in the Cub Scout
college but also go to a Scouts BSA or General Studies or a Venturing course.  Be sure to look at all
the colleges for all the opportunities and topics of interest to you. Our goal is for Scouters to increase
their knowledge by experiencing the different areas of the Scouting program.

Location: Pine Springs Academy Middle School, 1729 North Main Street, Holly Springs, NC 27540

Cost of Registration: Early-Bird registration runs Sept 1-Sept 30 and is $30.00.  Fees go up to $40
on October 1st through November 2nd.  Walk up registrations will be accepted on November 5th at a
cost of $50.00. Scouts and Instructors registration rate is $20. Fee includes lunch.

Refreshments: Available in the Hospitality area from 8 am to 2 pm.

Lunch: Lunch is included with paid registration.

Online Registration:   Registration is at INSERT LINK HERE

What you need:

● BRING YOUR PATCH FROM LAST YEAR AND ADD A NEW DATE PIN.
● Wear your scout uniform and comfortable shoes
● Registration opens at 8 AM; Opening Ceremony is at 8:45 AM
● Classes start at 9 AM
● Bring someone who has never attended the University of Scouting!
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Schedule for the Day:

Registration/Check-In 8:00 am 8:45 am

Opening Ceremony 8:45 am 8:55 am

1st Period 9:00 am 9:50 am

2nd Period 10:00 am 10:50 am

3rd Period 11:00 am 11:50 pm

Lunch 12:00 pm 12:50 pm

4th Period 1:00 pm 1:50 pm

5th Period 2:00 pm 2:50 pm

6th Period 3:00 pm 3:50 pm

Turn In Evaluations 3:50 pm 4:30 pm

University of Scouting Staff Information:

Name Position Cell Phone Email Address

Beverley Cash Chancellor 910-272-1939 beverleypcash@gmail.com

Courtney Trujillo Vice-Chancellor - Logistics 919-632-0405 crtsml@gmail.com

Kenna McIntire Staff Advisor / Registrar 910-948-2382 kenna.mcintire@scouting.org

Sean Brost Dean of Cub Scouting 910-273-1228 sbrost1978@gmail.com

Ralph Embrey Dean of Scouts BSA 919-368-3631 ralph.embrey@gmail.com

Michael Harrelson Dean of General Studies 919-397-2687 michael@theharrelsons.com

Kris Zeek Dean of Sea Scouting 919-261-1455 Skipper@ShipNineFour.org

Slade Goller Dean of Venturing 919-348-7174 esladeg@gmail.com
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CLASS LISTINGS BY COLLEGE

Cub Scout College
ID Code Course Title Course Description

Im-Pack-ful Meetings

C-101 Pack Program Planning

Learn proven methods to plan an effective year-round Pack program.
We'll discuss ways to make your Pack program exciting using
resources in your community, district and Council. This session will
also cover planning, scheduling, coordinating and budgeting Pack
special events.

C-102

Cub Scouting for All
Scouts: Scouting with
ADD/ADHD, Asperger's,
etc

All youth are welcome in Cub Scouting and each brings their own
unique challenges and opportunities for leaders. Learn how make your
program reach out to everyone in your Pack.

C-103
Blue & Gold Banquet
(Let's Throw a Party)
Event Planning 101

Learn what it takes to make the big events in your Pack memorable for
everyone. Planning and organization are the keys to making your
Pack's Blue & Gold a spectacular event! Bring your theme ideas and
props to discuss.

C-104
Always Needing a Backup
/ Games with Little or No
Equipment

The kids are getting rowdy, you've got no materials. If you don't give
them something to do, they will find something to do. What can a
leader do? (recommended for new leaders)

Recruiting

C-110 Wanted Alive and Fun:
Recruiting Adult Leaders

Adult leaders are the foundation of a well run program. Finding those
leaders can be a challenge. Learn techniques to get more parents
involved. (Cubmasters & Committee Chairs)

C-111
Marketing Your Pack:
Resources, Tips, & Tricks
to Attract New Families

An overview of how you can use social media, flyers, the internet and
other tools to put your best face forward and grab interest of potential
new families.

C-112 Effective Cub Scout
Recruiting

Cub Scouting is a great program - all youth deserve the chance to be a
Scout. We need to get the word out to elementary aged youth and their
parents not only at the beginning of the school year but all year long.
Remember - it's not about joining your pack - it's about joining
Scouting. Learn tips, tricks and best practices from successful Pack
leadership.

Leader Resources

C-120 Let's Recognize our Youth
and Adult Leaders

Learn techniques of successful recognition using theme related
ceremonies, fun leader recognition and how to make and use props.
Learn to say "Thank You" a 1000 ways!

C-121
Cub Scouter Training
Wheels: Classes to help
you grow as a Scouter

Advanced training classes aren't just for Boy Scout leaders. Learn
what training classes can help you better prepare your Cubs for life
after Cub Scouts. Wood Badge, Wilderness First Aid, BALOO, and
many other classes will help you be an effective Cub Scout leader.
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C-122 Managing the Books -
Guide to Pack Finances

Treasurer best practices; budgets, managing dues, secure online
payments options. (ideal for Treasurers, Committee Chairs, Charter
Organization Reps)

C-123 Pack Grubmaster:
Feeding the Masses

How much food do you need to feed a Pack? How many shopping
carts are you going to fill to make sure everyone's dietary needs are
met? Learn how to plan a great weekend of food fit for everyone.
Logistics for planning meals, equipment needs, timing and more to
keep everyone well fed and keep you on time.

C-124 ScoutBook 101 - Getting
Started

ScoutBook is the BSA’s tool to make your life easier as a Scouter. This
user friendly software makes Pack and Den administration easier so
that you can spend more time where it counts – working with the
Scouts! Bring your laptop or tablet so you can try out what you're
learning. (for all den leaders and Key 3 - Cubmasters, Committee
Chair and Charter Organization Representative)

C-125 Putting more Outing in
Scouting

Most youth join Scouting to go outdoors! Come learn about unique,
time-and-youth-tested ideas in unit outdoor program; including the
importance of a child/nature connection, why outdoor program attracts
and retains youth, hikes and campouts with a purpose, conservation
projects, planning a quality program, and more.

C-126 Classroom Management
for Cub Scout Leaders

Ever wish you had better control of your den meetings? Learn tips and
tricks from the professionals who have decades of experience working
with elementary aged children. (Recommended for new leaders)

C-127 Service Projects for Cub
Scouts

Come learn about service projects that will get your Cubs out and
giving back to your community. Bring your ideas and resources to
share.

Cub Scout Skills

C-130 Webelos to Scout
Transition (2 hour class)

Valuable tips used to prepare Cub Scouts for the Scouts BSA
experience. This class is designed to help your Scouts, your Webelos
families and you through this important process. 2 hour class
(Recommended for Bear and Webelos leaders)

C-131 Hiking with Cub Scouts
Scouting not just a walk in the park. Create a fun, educational, and
safe hikes for Cub Scouts. Work on rank advancement, service
projects and more while hiking. (Recommended for all leaders)

C-132 Whittling Chip 101

How to teach Cub Scouts - Bear rank and higher - knife safety and
whittling techniques. Review of knife styles and tools. Practice whittling
by making your own soap shape. Bring a knife and sharpening stone.
(ideal for Wolf, Bear and Webelos Leaders)

C-133 Flag Etiquette for Cub
Scouts

Showing respect for the flag and proper etiquette is part of all ranks of
Cub Scouts. Learn how to lead flag ceremonies, flag folding and
retirements with confidence. (ideal for Wolf leaders and above)
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C-134 A Cub is Reverent

A Scout's duty to God has been a cornerstone of Scouting from the
start. Learn how to strengthen your Cub Scouts through their rank
requirements, various religious emblems and how to conduct an
Interfaith Worship Service.

C-135
Teaching First Aid to Cub
Scouts: An Insider's
Guide

Cub Scouts of all ranks need to learn how to treat boo-boos (the most
common Cub Scout ailment). As they move through the ranks, their
growing knowledge should be reflected in their First Aid skill levels.
Learn how to teach and treat Cubs basic First Aid. (all leaders)

Extras - Bonus

C-140 History and Traditions of
Cub Scouts

Have you ever wondered how it all started? Who was the first Cub
Scout? Why do we do what we do? This class can help answer all
those questions and help you understand the rich history of Cub
Scouts.

C-141 A Scout is Thrifty
Sometimes budgets are tight and funding is low. That should never
stop a youth from becoming a Scout. Learn ways to keep costs low for
families and about resources available to units in need.

Cub Scouters - Don’t Stop here!!!!

Check out the rest of the catalog!

There are courses in the other colleges that will be of interest to you.

There are so many great classes - look at the whole catalog before you decide what to take!
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Scouts BSA College
ID Code Course Title Course Description

Leadership & Operations

B-200
Troop Outdoor Programs
and Annual Planning (2 Hr
Class) Adult Only

This course will cover annual program planning and incorporating the
outdoors into the troop's program plan.

B-201
The Mechanics of
Advancement (2 Hr Class)
Adult only

A must for new advancement administrators and a great refresher for
experienced scouters on advancement procedures. Participants will
gain an in-depth understanding of the essentials of advancement and an
appreciation for the rationale behind the policies and procedures
governing it. (2 Class Periods)

B-202 Trail to Eagle Workshop (2
Hr Class) Adult only

This two-hour session focuses on the process of Boy Scout
advancement, especially from Life Rank to Eagle Scout. The
responsibilities of the Unit, District, and Council will be discussed. In
addition, the Eagle Scout project process and adult support (advisors
and mentors) will be explored. Learn how important good record
keeping is to an Eagle Scout candidate and the significance of his Eagle
Scout Board of Review. (2 Class Periods)

B-203 Girls in Scouts BSA
Camping World

Young women have been in Scouts BSA program since 2019. Hear from
our Council Camping team to learn what impacts having girls have
made on Scouts BSA, camping, and effective protocols.

Scout Skills & Program Opportunities

B-210 Scouting for Older Youth /
Retention of Older Scouts

We have all seen it, as a scout starts getting older its not uncommon for
them to not be as active in the scouting program. Sometimes they even
disappear entirely. This course will address common issues that result in
older scouts becoming less interested in the scouting program and an
overview of programs specifically designed to help keep older scouts
interested in the scouting movement. (cross-listed in Sea Scouts and
Venturing)

B-211 Troop High Adventure
Opportunities

This High level class examines the logistics of providing for high
adventure opportunities for Scout Troops, Ships, and Crews. Class
discussion will include: planning, age requirements, budgeting and
execution of the high adventure program. Some local high adventure
opportunities will be presented. This class will get you cranked for a high
adventure trip! (cross Listed in Sea Scouts and Venturing)

B-212 Climbing and COPE
Activities

Learn how to build climbing and cope activities into your regular unit
program. Get out and climb, rappel, and challenge your Scouts on the
ground and in the air. (cross listed in Sea Scouts and Venturing)

S-101 Sea Scouts for
Scoutmasters

This class demistifies the Sea Scouting program. This introductory
course covers the program description & history, aims & principles,
organization, uniforn & insignia, advancement, awards & recognitions,
activities, traininf and refrences. (cross listed in Sea Scouts)
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Youth Trainings

V-100
Goal Setting and Time
Management (P36), Youth
only, 4 period class)

Finding a successful time management strategy depends on a person’s
personality, ability to self-motivate and level of self-discipline. This
course introduces established methods for improving a Venturer’s ability
to effectively manage the events in his or her life in relation to time.
(cross listed in Venturing and Sea Scouts)

V-101 Project Management (P37,
Youth only, 3 period class)

This training is designed to prepare Venturers to effectively manage
projects. It leads them through each essential step, including initiating,
planning, executing, controlling, and closing. (cross listed in Venturing
and Sea Scouts)

V-102
Mentoring for Venturing
Crews (P38, Youth Only, 2
period class)

Mentoring is a form of leadership and can be performed in a variety of
circumstances throughout the Venturing program. This training is
designed to help Venturers understand how to mentor other members of
the crew and appreciate the role mentoring plays in personal growth and
leadership for both the mentee and mentor.

Scouts BSA Leaders and Scout (over 14 years old)
- Don’t forget to look at the entire catalog before you pick your classes!

Check out the many great classes for some great skills
you can apply to your troop.
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General Studies College
ID Code Course Title Course Description

Tools of the Trade

G-100 My Scouting Tools

The BSA has made great strides over the last few years to make unit
administration easier. New online resources can help you ensure that your
unit headed towards excellence. (Recommended for Unit Committees and
Key-3)

G-101 Internet Advancement 2.0
(2 Hr Class)

Attention All Units (except Explorer Posts) that do NOT use Scoutbook.
This class is for unit advancement chairs / unit advancement processors,
in Packs, Troops, Crews, and Ships. You will get all the basics to use this
tool to enter and submit advancement for your unit.
If your unit does NOT use Scoutbook, but they have advancement, you
NEED this class. (2 Period Class)

G-102 Unit Rechartering
This is a yearly process for unit leaders, but it doesn't have to be a hassle.
Learn tips and tricks to make recharter time a breeze. (Recommended for
unit Key-3 and unit commissioners)

G-103 Adult Recognition &
Awards

You can never thank the volunteers who make your programs go and
support your units.  Learn techniques of successful recognition using
theme-related ceremonies, fun leader recognition and how to make and
use props. Learn to say, "Thank you," 1000 ways and 1000 times.

G-104 Special Need Scouts

Essentials in serving Scouts with disAbilities. Energetic, hands on
exercises focusing on common disAbilities seen in Scouting; dyslexia, fine
motor issues & MORE with projects plans to take back to your Pack/Unit to
encourage Scout Inclusion.

G-105 Succession Planning -
Finding Your Replacement

Who will take your place when you “retire” or take on new responsibilities
within scouting? Will there be a void or a qualified replacement? We will
cover the basics of creating a succession plan to ensure to that your unit
will “Be Prepared” when a leadership vacancy occurs.

G-106 Commissioner 101

Who or what is a unit commissioner?  They are friend to your Scouting
unit. Learn the basics about what a commissioner is and how they serve
our units. Learn how to become one or how they can help you to build a
better unit.

G-107 Unit Collaborative
Assessment

Detailed or collaborative assessments are opportunities for the Unit Key 3
to think strategically about the strengths and weaknesses of their unit.
Learn how they are done and how your unit can best benefit from them.

Programs

G-110 Shooting Sports

Everything you need to know to register for and use the rifle, shotgun and
archery ranges at Camp Durant and Camp Reeves. The Council Shooting
Sports Committee wants to make the ranges as accessible as possible.
You will learn about our new Council Standard Operating Procedures,
including proper supervision and training. Learn how to access the Council
firearms and facilities to run a safe and exciting shooting sports event.
Learn about official certification programs and how to conduct shooting
events for scouts at other locations.
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G-111
Radio Scouting: What
Every Unit Leader Should
Know About Ham Radio

A fast-paced overview on what amateur radio is all about, how it can
benefit Scouting activities, and how Scouts and Scouters can get started.

G-112 International Scouting Scouting is a world-wide program.  This class will discuss opportunities for
youth and adults to enjoy scouting in the international community.

Training

G-121 Fundamentals of Training
(3 Hr Class)

Fundamentals of Training is the first in a three-part series for developing
both Youth and Adult trainers. Fundamentals of Training is a 3-hour course
that investigates why and how we train, how people learn, characteristics
of a good trainer, preparation and use of media aids, as well as a
discussion of various training methods. (runs over 3 periods)

Scout Skills

G-130 Knots & Lashings (2 Hr
Class)

Learn Scout basic knots and lashings. A review of all knots, hitches, and
lashings required for advancement. These skills were a staple in pioneer
life and therefore a foundational element of Scouting. Be prepared to get
hands on. (2 hrs)

G-131 Wildlife in North Carolina
Become familiar with the flora and fauna of our home state from the
agency tasked with managing it. From fish to fowl, learn what you can help
your Scouts discover in the great outdoors that is North Carolina.

G-132
Campfire Gadgets &
Gourmet Cooking (2 Hr
Class)

Learn easy ways to teach Scouts outdoor cooking methods, including
Dutch ovens, Box ovens and foil cooking. Fun projects geared for quick
preparation, easy clean-up and satisfied Scouts. We'll also show you a
variety of cooking gadgets. (runs through 2 periods)

G-134 Team Building Games
Team building games are important for all ages and programs because
that's what scouting is all about working together with others and having
fun. Learn today - teach tomorrow!

Stay Tuned - More Topics Are Being Added!
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Venturing College
ID Code Course Title Course Description

Trainings for Youth

V-100
Goal Setting and Time
Management (P36), Youth
only, 4 period class)

Satisfies the requirement for the Discovery Award. Finding a successful
time management strategy depends on a person’s personality, ability to
self-motivate and level of self-discipline. This course introduces
established methods for improving a Venturer’s ability to effectively
manage the events in his or her life in relation to time. (cross listed in
Scouts BSA and Sea Scouts)

V-101 Project Management (P37,
Youth only, 3 period class)

Satisfies the requirement for the Pathfinder Award. This training is
designed to prepare Venturers to effectively manage projects. It leads
them through each essential step, including initiating, planning,
executing, controlling, and closing. (cross listed in Scouts BSA and Sea
Scouts)

V-102
Mentoring for Venturing
Crews (P38, Youth Only, 2
period class)

Satisfies the requirement for the Summit Award. Mentoring is a form of
leadership and can be performed in a variety of circumstances
throughout the Venturing program. This training is designed to help
Venturers understand how to mentor other members of the crew and
appreciate the role mentoring plays in personal growth and leadership
for both the mentee and mentor.

General Topics Venturing for Both Advisors & Youth)

V-200 What's a VOA? And what
can it do for my Crew?

The Venturing Officer Association in our Region held the Venturing
Vortex and the Last Venturer. Learn what they are up to and how they
can help get your Venturing Crew more active!

V-201 Planning Your Adventures Everything you need to know to plan crew adventures or support the
Venturers' efforts.

V-202 Succesfully starting a New
Crew!

Want to start a Crew but don't know where to get started? Learn what it
takes to start a Crew - the paperwork and beyond!

B-200 Scouting for Older Youth /
Retention of Older Scouts

We have all seen it, as a scout starts getting older its not uncommon for
them to not be as active in the scouting program. Sometimes they even
disappear entirely. This course will address common issues that result in
older scouts becoming less interested in the scouting program and an
overview of programs specifically designed to help keep older scouts
interested in the scouting movement. (cross-listed in Scouts BSA & Sea
Scouts)

B-201 Troop High Adventure
Opportunities

This high level class examines the logistics of providing for high
adventure opportunities for Scout Troops, Ships, and Crews. Class
discussion will include: planning, age requirements, budgeting and
execution of the high adventure program. Some local high adventure
opportunities will be presented. This class will get you cranked for a high
adventure trip! (cross-listed in Scouts BSA & Sea Scouts)

B-202 Climbing and COPE
Activities

Learn how to build climbing and cope activities into your regular unit
program. Get out and climb, rappel, and challenge your Scouts on the
ground and in the air. (cross-listed in Scouts BSA & Sea Scouts)
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Note: all classes in the Venturing and Sea Scout Colleges are open to both adults and youth
over 14 years old unless otherwise noted.

Advisors - Take a look at the whole catalog before you make your decision on what to learn.
Sea Scouting serves the same age group as your Crew.

Is there anything there that you use in your Crew?

Sea Scouting College
ID Code Course Title Course Description

General Sessions

S-100 Sea Scouting Dock Side &
Class Photo

This is an All Hands meeting. Come together with Sea Scouts, Mates,
Skippers, Commodores, friends and parents for an opportunity to meet,
share regional & council information and plan collective events. This free
forum session will be hosted by the Occoneechee Council and Southern
Region Area 7 Commodores.

S-101 Sea Scouts for
Scoutmasters

This class demystifies the Sea Scouting program. This introductory
course covers the program description & history, aims & principles,
organization, uniform & insignia, advancement, awards & recognitions,
activities, training and references. (cross listed in Scouts BSA)

B-200 Scouting for Older Youth /
Retention of Older Scouts

We have all seen it, as a scout starts getting older its not uncommon for
them to not be as active in the scouting program. Sometimes they even
disappear entirely. This course will address common issues that result in
older scouts becoming less interested in the scouting program and an
overview of programs specifically designed to help keep older scouts
interested in the scouting movement. (cross-listed in Scouts BSA &
Venturing)

B-201 Troop High Adventure
Opportunities

This high level class examines the logistics of providing for high
adventure opportunities for Scout Troops, Ships, and Crews. Class
discussion will include: planning, age requirements, budgeting and
execution of the high adventure program. Some local high adventure
opportunities will be presented. This class will get you cranked for a high
adventure trip! (cross-listed in Scouts BSA & Venturing)

B-202 Climbing and COPE
Activities

Learn how to build climbing and cope activities into your regular unit
program. Get out and climb, rappel, and challenge your Scouts on the
ground and in the air. (cross-listed in Scouts BSA & Venturing)
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Sea Scout Skills

S-200 Vessel Safety Equipment
& Inspections

Take the mystery out of State & Federal Requirements for safety
equipment on board vessels and their proper use. The presentation will
also cover the annual Vessel Safety Inspection process, required on all
Sea Scout vessels. As the Sea Scout Promise says "To know the
location and proper use of the lifesaving devices on every boat I board".
Rqmts; Apprentice 5a, 5b, 5d, Ordinary 5b, 5e, Able 5b, 5e,
Quartermaster 5c

S-201 Practical Deck
Seamanship

Deck seamanship concerns the general work that goes on about the
ship's deck. This course will include Watches, Bells, The Lookout,
Helmsmanship and Cruise Log. Refer to the Sea Scout Manual pages
219 - 222. Rqmts; Ordinary 11a, 11b, 11c, 11e & 11f.

S-203 Marlinspike Seamanship Marlinespike is the art of seamanship that includes the tying of various
knots, splicing, working with cable or wire rope

S-204 Navigation Aids Learning to navigate is a key skill for all Sea Scouts.

Youth Training

S-300
Introduction to Leadership
Skills for Sea Scouts -
Youth only full day

The course is specific to Sea Scouts and shares a common lexicon with
BSA trainings and aligns with the ILS-Troops / ILS-Crews trainings. The
goals of ILSS are to give youth a clearer picture of how their position fits
in the ship, help youth understand how they make a difference, and give
youth additional tools and ideas for their role as leader. Training runs all
day.

V-100
Goal Setting and Time
Management (P36), Youth
only, 4 period class)

Satisfies the requirement for the Discovery Award. Finding a successful
time management strategy depends on a person’s personality, ability to
self-motivate and level of self-discipline. This course introduces
established methods for improving a Venturer’s ability to effectively
manage the events in his or her life in relation to time. (cross listed in
Scouts BSA and Venturing)

V-101 Project Management (P37,
Youth only, 3 period class)

Satisfies the requirement for the Pathfinder Award. This training is
designed to prepare Venturers to effectively manage projects. It leads
them through each essential step, including initiating, planning,
executing, controlling, and closing. (cross listed in Scouts BSA and
Venturing)

V-102
Mentoring for Venturing
Crews (P38, Youth Only, 2
period class)

Satisfies the requirement for the Summit Award. Mentoring is a form of
leadership and can be performed in a variety of circumstances
throughout the Venturing program. This training is designed to help
Venturers understand how to mentor other members of the crew and
appreciate the role mentoring plays in personal growth and leadership
for both the mentee and mentor. (cross listed in Scouts BSA and
Venturing)

Stay Tuned - More Sessions Are Being Added!
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